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Meeting of the Policy and Personnel Committees 
Wednesday, February 10, 2021 

 
The meeting was called to order at 6:00pm. Present via Zoom video conferencing:  
T. Alexander  
H. Benz 
C. Hinderliter 
J. Kremer  
E. Loveless 

Staff present via Zoom video conferencing:  
Director, A. Bryant 

AGENDA ITEM 2 Public comments 

There were no public comments. 

AGENDA ITEM 3 Discussion of Director evaluation policy 
 
It was decided that the Director evaluation should be based on job description, strategic plan, and 
goals. A. Bryant will attempt to locate the Director job description and begin a policy draft. 
Policy and Personnel committees will work on developing this year’s evaluation, and then focus 
on the policy afterwards. Committee members expressed interest in hiring a consultant for 
building a strategic plan, and A. Bryant will research this.  
 
The meeting was adjourned. 
 
Respectfully submitted to Building & Grounds Committee by A. Bryant 2/15/2021  

 
 


